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A survey of employees of several Montana financial institutions shows some 
interesting attitudes toward management practices, according to an aritcle in the 
summer issue of the Montana Business Quarterly, published by the Bureau of Business 
and Economic Research at the University of Montana. The survey, conducted by researchers 
Cinda L. Purdy and Donna Schmidt, assessed employee attitudes toward internal 
communication procedures, performance evaluation techniques, and overall employment 
sati sfaction.
The authors were hired by several state banks and savings and loan institutions 
to conduct internal personnel evaluations, which were completed during the past two 
years. Their research identified some significant and interesting trends regarding 
employee satisfaction, including the influence of management styles and community 
location on employee attitudes.
Purdy, now director of employee development for the Montana Power Company,
Butte, and Schmidt, owner-operator of a business concern in Lincoln, found that, overall, 
the employees studied were fairly satisfied with their firms' communication 
procedures and felt they were kept adequately informed concerning company policies. 
However, when analyzed according to their firms' management style, employee responses 
showed definite trends. Several aspects of each firm's internal communication 
procedures were studied using this technique.
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The authors also assessed employee response in relation to general job 
satisfaction. A large percentage of those surveyed expressed satisfaction with 
their jobs, but those in rural areas expressed more satisfaction than those in 
urban areas, where more job opportunity exists. The size of the corrmunities 
where the surveyed firms were located definitely had an impact on employees' 
alternative employment considerations.
A rather surprising survey result was that employees felt that job challenge 
and opportunity are more important than pay when they consider changing jobs.
According to the surveyed employees, they would like managers to provide them with 
more challenging positions and opportunity for advancement within their organizations. 
With the exception of employees in rural communities, challenge and opportunity was 
the most frequent employee response when asked to consider reasons for changing 
employment.
The survey also lists several additional interesting concerns of employees 
in the organizations evaluated. Fifteen banks and savings and loan organizations 
around the state were studied.
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